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WELCOME

EDITORIAL

The recession continues. Business moves
on, although many companies are downsiz-
ing and are struggling to maintain their mar-
ket share. Businesses that survive in this
economy must understand where they stand
and plan for the future. For companies to
flourish, management must set up formal pro-
cedures to monitor performance.

The most important step to monitor the com-
pany’s performance is preparing a 13-week
rolling cash flow. This cash flow shows the
sources and uses of funds weekly. With this
report, the company can identify problems
before they occur and can anticipate cash
needs quickly. The cash flow report not only
helps senior management, but also helps rank
and file workers to identify problems early.
Early identification can be the difference be-
tween a small problem and a big one.

After the company has completed a 13-week
cash flow and realizes that it needs additional
cash, the company has three options: increase
revenues, reduce expenses, or raise addition-
al cash from an outside source. Since we are
now nine months into the current recession,
the possibility of increasing revenues or re-
ducing expenses at this point may be prob-
lematic.

There may still be opportunities to reduce
expenses that were previously not identified.
Reducing expenses may be accomplished by
combining two similar public companies.

Both have expenses for compliance, SOX,
director’s fees, etc. It may not be viable for
either company to survive separately; but if
two companies merged, they may become
stronger and healthier. Another option may
be to investigate ways to share resources,
such as technology and staffing, with another
company to reduce expenses. For example,
one biotech company we know has combined
forces with a second biotech company to re-
duce the oversight of its phase two testing.
The technologies remained with each com-
pany, but both companies realized significant
cost savings.

If cost saving is not an option, then the com-
pany will have to generate cash by raising
debt or selling equity. In an economy where
capital and credit seem to have dried up,
creative minds have come up with new and
innovative ways to meet the needs of com-
panies. Necessity is the mother of invention.
These methods include selling equity based
on market volume and shared equity lending,
to name a few.

Good luck in weathering the remainder of
this recession. We hope that you take advan-
tage of the creative techniques presented in
this issue to help you not only to survive this
recession, but also to come out stronger and
be in a position to act when opportunities
present themselves.

Pl Stne

Ronald Stone
Editor
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